
16

HIGH POINT Organization Structure

1.Executive
 Level:

-Chief Executive 
Officer (CEO)

-Vice President of 
Operations - Project Manager - Human Resources-Civil Engineer

- General 
Superintendent

-Chief Financial 
Officer (CFO)

-Vice President of 
Finance

- Estimator - Legal and 
Compliance

- Architect - Foreman

-MEP Engineer - Tradespeople 
(e.g., electricians, 

plumbers, 
carpenters, etc.)

- Contracts 
Manager - Health and Safety

-Chief Operating 
Officer (COO)

- Vice President of 
Business

-Construction 
Manager

- Accounting- Structural 
Engineer

- Site Supervisor

- Scheduler/ 
Planing

- Procurement

3. Project 
Management 

Levet

5. Field 
Operations Level:

2. Senior 
Management 

Level:

4. Engineering 
Level:

6. Support 
Functions:
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